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Project Accomplishment Report
Consulting Services for “Communication Consultant”
Digitizing Implementation Monitoring and Public Procurement Project
(DIMAPPP) (3rd Revised)

» 1. Introduction:

4

The Bangladesh Public Procurement Authority (BPPA) — a dynamic authority established in
2023 with an expanded mandate for overseeing the overall public procurement, has been
making bold footsteps in bringing effective reforms in the procurement law and rules, side by
side taking newer initiatives to make the system smarter to keep pace with the ever-changing
global trends and technological updates.

Evolving from the former Central Procurement Technical Unit (CPTU), BPPA has placed
strong emphasis on making public procurement sustainable. To this end, it has already
formulated the Sustainable Public Procurement (SPP) Policy and Guidelines, designed to
support Bangladesh’s commitment to achieving the United Nations Sustainable Development
Goals (SDGs) by 2030, and also reformed and formulated public procurement rules -2025.
Recognizing that such transformations require robust communication strategies to raise
awareness, foster stakeholder engagement, and accelerate capacities in both e-GP and SPP,
BPPA has prioritized extensive communication initiatives under the Digitizing Implementation
Monitoring and Public Procurement Project (DIMAPPP) — 3rd Revised.

Bangladesh Center for Communication Programs (BCCP) has been assigned as a consulting
firm in March to December 2025. During this period, BCCP developed a Strategic
Communication Plan, conducted various activities to strengthen communication efforts and
capacity-building initiatives among diverse stakeholders, thereby assisting BPPA in advancing
the adoption of sustainable public procurement and reinforcing the use of the electronic
government procurement (e-GP) system. During this phase, the amendment of the Public
Procurement Rules (PPR) 2008 and introduction of the newly enacted Public Procurement
Rules, 2025 by BPPA was also initiated. Hence, BCCP provided all round support in promoting
the amendment as well as the new rules of public procurement across national and local level.

_" 2.  Project Overview:
—

In early 2017, the Government initiated the World Bank-financed “Digitizing
Implementation Monitoring and Public Procurement Project (DIMAPPP” with the objective of
strengthening public procurement performance and enhancing institutional capacity for
implementation monitoring of development programs and projects. World Bank financing for
the project concluded on 31 December 2023.

Following the closure of World Bank financing, the project was extended through two
additional phases up to 31 December 2025 under the “Revised Technical Assistance Project
Proposal (RTAPP)”, with financing provided by the Government. BCCP, having previously
supported DIMAPPP through communication and advocacy, has been assigned as a
“Consulting Firm” to lead these efforts. BCCP’s role is vital here as it has expanded
communication and capacity-building efforts among stakeholders, aiming at supporting BPPA
in promoting its objectives and goals.
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“ o 3. Implementation Approach:
@ j P PP

As the project primarily focused on raising awareness among stakeholders regarding
the transition of the Bangladesh Public Procurement Authority (BPPA), its role in shaping
modern procurement standards, strengthening stakeholder engagement, amending the existing
Public Procurement Rules (PPR), and enacting revised PPR provisions, as well as promoting
these reforms across diverse public procurement practices, BCCP developed a comprehensive
communication plan. The plan was implemented through a series of well-structured and
coordinated activities, guided by the Strategic Communication Process, to ensure effective
engagement with key stakeholders and to achieve the objectives defined under this consulting
assignment.

Please find the detailed communication plan in Annex A.

The communication interventions were divided into four (04) key domains of Strategic and
Behavioral Change Communication (SBCC) activities, as outlined below:

One
@'p Campaign

*

@
4 9 Community
Engagement
Strategic
Interventions I
(SBC) =
Capacity
Building

y Knowledge
- | Management
The Scope of Work Includes:

e Multi-media Campaigns to raise visibility and adoption of BPPA initiatives.

e Stakeholder Engagement through experience sharing to encourage operational
excellence.

e Capacity Building for Women Tenderers to enhance their active participation in public
procurement.

e Sensitization of Media and Citizen to create a supportive environment for procurement
reforms.

e Knowledge Management to document and disseminate insights, experiences, and
innovations.

Branding and promotion of BPPA through social media campaigns and advocacy with various
stakeholders have been prioritized in this phase, as Sustainable Public Procurement is a
relatively new concept to many. Additionally, the amendment of PPR, 2008, and the enactment
of the new PPR, 2025, require focus to become a familiar topic. For this purpose, BCCP made
additional efforts to bring effective coordination among the relevant stakeholders to achieve
the above-mentioned objectives.
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r@-l 4. Key Activities Performed:

i)

iiil) A video documentary was developed for BPPA to st Hontorin o Evsston D M)

a. Campaign for Community Engagement:

A dynamic strategic communication plan was
developed to conduct the planned activities, followed by
an inception meeting. The plan was revised and finalized
as per BPPA’s approval.

All relevant communication materials, such as: Folder
with information, Notebook, a set of Factsheets,
Brochure, etc., have been reviewed, revised, and printed
for distribution among the stakeholders during
workshops / meetings / programs. (A total of 2000 sets
were printed).

Bangladesh Public
Procurement Authority

Bangladesh Public Procuremest fusharty (BPPA|

Minatry of Planning

promote e-GP as a complete online system. This

documentary was displayed in 35 workshops and

orientation programs with stakeholders at the local and national levels. Please visit the
link to the video documentary: https://tinyurl.com/2adbnrxh

Additionally, three TVCs developed in previous phases on the following topics:
Formation of BPPA, Success of e-GP, and Women Tenderers in e-GP were also used
during this project phase. These were also shared during workshops and on the official
Facebook page of BPPA and watched by considerable numbers of stakeholders.

iv) A thematic Jingle “ 8337 (G373 &7 - [iFk9- 493 #/e73” has been developed for BPPA

to connect the audience with the campaign theme across various events. The jingle was
used during promotion in electronic media and in stakeholder engagement workshops.
Please visit the link to the jingle: https://tinyurl.com/bdfxvje2

One 60-second audio advertisement on e-GP was developed for broadcasting. The
advertisement was broadcast on two FM Radio channels (Radio Today and Radio
Bhumi) from
August 2025, Total Reach : RDC
accompanied by an

endorsement from a . .
Around 14,53,125
people WEIC | Radio Today

reached during the

month-long 0 200000 400000 600000 800000 1000000
campaign  across

the two channels.

m Total Monthly Reach (people)

Please visit the link to listen to the audio advertisement: https://tinyurl.com/39n7npty

vi) A total of 10 TV Scrolling Messages were developed and disseminated (as per the

approved schedule of BPPA) on 2 national TV Channels (Jamuna TV and ATN News).
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The airing continued for 60 days ( 20 July-20 September 2025), scrolled 10 times per
hour, and each was approximately viewed by 2900 times within this period.

Please find the list of scrolling messages in Annex A.

vii) BCCP developed 5 public service announcements (PSAs) in consultation with BPPA,

viii)) A Café Table Book containing several success

which have been uploaded to the social media platform of BPPA. Besides, a number of
PSAs developed in the previous phase were also posted and viewed by the stakeholders.
More than 10,36,765 people were reached with the
messages disseminated through PSAs. Please visit the
following link to see the developed PSAs:
https://tinyurl.com/bdzdnwj7

stories of different stakeholders (including procuring
entities, tenderers, and business community) earned
through e-GP has been developed and 1000 copies
distributed for Selected Public Sector Organizations
(SPSOs), and relevant stakeholders for advocacy.

b. Capacity Building of Stakeholders through Engagement:

i)

A total of 12 interactive workshops were conducted to exchange experiences and
views of the key stakeholders for smooth and full utilization of e-GP across all sectors
at the district level, and to
gather their insights about
the reform of PPR 2008
and identify issues/rules
required modification or
amendment. A total of
812 relevant stakeholders
from procuring entities,
tenderers, banks, and
media, along with the
officials from respective
DC offices, attended these workshops. The detailed workshop reports have been shared
with BPPA.

Emphasizing women's empowerment and their inclusion in public procurement, two
workshops for women tenderers and entrepreneurs were organized during this project
phase. The first one was organized in the Dhaka district, and the other one was held in
Khulna district. A total of 60 women tenderers and entrepreneurs attended these
workshops.

These workshops specifically addressed the challenges faced by women tenderers and
discussed how the reforms of PPR 2008 would support them in the smooth and effective
execution of their work. Comprehensive reports detailing the proceedings and
outcomes of the workshops were duly submitted to BPPA.
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A photo from the Workshop with Women Tenderers and Entrepreneurs held at Khulna district

ii1) Four (04) sensitization and experience sharing meetings on e-GP and Public
Procurement were organized at four upazila. Around 143 participants from procuring
entities, tenderers, and other government officials attended these programs. These
meetings helped in gathering local-level experiences and recommendations to enhance
the effectiveness of public procurement outcomes. The reports of the sensitization and
experience-sharing meetings have been shared with BPPA.

iv) Four (04) orientation programs on public procurement and e-GP were organized for
the upazila level stakeholders to inform them about BPPA and its activities, increase
accurate knowledge about e-GP, facilitate it’s use, and bring about changes in the
mindset and behavior of the key stakeholders. Around 127 participants from procuring
entities, tenderers, and other government officials attended these programs.
Additionally, hands-on training to the participants
through e-GP demonstration to make tendering process
smooth and successful by using the e-GP system were
also provided during these programs by the resource
persons. Reports of the orientation programs have been erT———

A X AT

shared with BPPA. . A

v) A total of eight (08) display board on e-GP and
Helpdesk Information was installed at UNO Office
premises following the upazila level sensitization and
orientation programs. The purpose was to promote e-GP
as well as BPPA’s HelpDesk services to make public
procurement familiar, easier and hassle-free. This board
works as a source of ready reference for the tenderers as
well as the concerned citizens.

¢. Reform of Public Procurement Rules and Enactment of New PPR, 2025:

1) One workshop was arranged with the audit and accounts officials on the topic of
delegation of financial power and PPR, 2008. A total of 31 officials attended the
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workshop. The purpose was to share issues related to audit findings in public
procurement that required a clear understanding and clarification, aligning with
compliance of procurement rules and procedures. The report was shared with BPPA
following the workshop completion.

Three  workshops  were
conducted with the
Technical Working Group
(TWG) members at Gazipur
and Dhaka. The first
workshop was for the
amendment of PPR, 2008,
held at Gazipur district; the
second was on sharing the
draft proposed PPR, 2025;
and the last one on the
implementation

plan/strategy of PPR, 2025.
Reports of the workshops with TWG have been shared with BPPA.

ii1) During this reporting period, BPPA also conducted nine (9) consultation workshops

with the representatives of Selected Public Sector Organizations (SPSOs), National
Trainers, Ministry-level officials, and IMED officials. The purpose of these workshops
was to engage participants and
solicit their valuable feedback
and recommendations, in
order to ensure that the
prioritization of rules for
amendment and the enactment
of PPR 2025 would be
appropriate,  timely, and
responsive to practical needs.

A total of 386 officials joined y N ¥\ - .
these workshops, along with | i & ‘; .
officials of BPPA. All the L il M« W = :

reports of these consultation workshops have been sent to BPPA.

Highlights of the Key Components of PPR 2025
Rewriting the principles of public procurement.

Inclusion of Four types of procurement (which are: Goods, Works, Physical Services,
Intellectual and Professional Services) instead of three types.

Categorizing of economic operators (which are: Supplier, Contractor, Service
provider, and Consultant).

Inclusion of provisions to encourage the participation of women-owned enterprises
(WoEs) in public procurement.

Inclusion of Sustainable Public Procurement (SPP) Rules.
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*

Mandatory implementation of price adjustment-related provisions.

* Imposing the obligation to prepare a procurement plan through the e-GP.

* Procurement rules when the BPPA Standard Document is unavailable.

* Revision of rules for Variation, Performance Security, and Retention Money.
*  Application of the limited tendering method (LTM).

*  Clarification of contract cancellation process.

* Reverse Auction and Direct Procurement Method.

* Debarment review committee.

* Identify and evaluate significantly low-priced tenders, etc.

Stakeholders Workshop: Participants Reached

1000 872

800
600
500

400 270

” .
0

National level Workshop  District level Workshop  Upazila Level Workshop

Key Stakeholders consulted for PPR 2025

41%

Procuring Entities ™ Tenderers M National level Stakeholders
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d. Media Engagement:
i) BCCP designed two

advertisements; each of those Q@ -
. . ,@f‘u
was published 9 times (a total -
. . AR ARFEATTD WRH, 2008 (A1, 200b) G S IS AR ARFSIRD R,
of 18) in 11 national 203¢ (PP, 203¢) W GRGTE, 203¢ TR TR CITSTE AHS TATE !
FOE, 4 R AT YT, 03¢
newspapers. These were on ‘ T s e A GeT e o }

“e-GP is Mandatory for Public
Procurement” and “PPR 2025  ::
is now enacted.”. The i I

ublication was done in two o ey o il (i

ghases from 20 July to 30 CB-~ e o
July,2025, and from 10

October to 18 October,2025. These advertisements reached approximately 2,479,860
audiences.

www.eprocure.gov.bd
L —

Newspaper Advertisement: Audience Reach

THE DAILY INQUILAB(1) 125460
THE DAILY JUGANTOR (1)

THE DAILY MANABJAMIN(1)

THE DHAKA TRIBUNE(1)

THE DAILY DESH RUPANTOR (2)
THE DAILY AMAR DESH (2)

THE DAILY FINANCIAL EXPRESS (2)
THE DAILY BANIK BARTA(2)

THE NAYADIGANTA(2)

THE BUSINESS STANDARD (2)

THE DAILY SAMAKAL(2)

290200

542q00

0 100000 200000 300000 400000 500000 600000

i1) Additionally, BCCP engaged print media journalists to publish articles about the
functions of BPPA and the achievements of e-GP and provided support with data and
information to draft three articles based on this theme. These articles were published in
The Dhaka Tribune and The Nayadiganta approximately reached 321,500 audiences.

BCCP also worked with the electronic media to air brief news clips on BPPA and its
role in e-GP as well as the importance of new PPR 2025 for transparency and
accountability of public procurement.

Please visit the following link to see a sample of the TV News Cast:
https://tinyurl.com/5ybskvbc

ii1) BCCP also helped publish the news of the meeting, workshops, and orientation
programs (which were organized and facilitated by BCCP). A total of 109 news was
published in national and local dailies and online media that reached a huge number of
people. The news coverage collectively reached approximately 25,794,420 audience,
including viewership from BTV.

Please see Annex B to have a glance of the media coverage under the project.
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iv) A workshop was organized solely for the journalists and media personnel to inform them

regarding the activities of BPPA for the amendment as well as the new PPR, 2025.
Around 55 journalists from electronic and print media attended this workshop. The
report was submitted to BPPA following the workshop conduction.

e. Documentation:

Documentation is an essential component of a project as it helps one to stay updated about the
current status, progress, drawbacks, and necessary actions to take for a smooth implementation
of the project’s activities. As the communication consultant of BPPA, BCCP provided
necessary support in the documentation process, as follows:

i)

ii)

BCCP provided support to BPPA for carrying out media tracking, and clipping of the
articles, media reporting, or news on public procurement and other media-related
activities of BPPA.

BCCP provided need-based support in the management and maintenance of BPPA
Digital Archive. During this project period, a total of 1,117 data (that includes 511
photos, 111 events, 369 e-GP & BPPA related news clippings and 126 documents &
reports) has been uploaded in BPPA archive.

BPPA Archieve Server

I |
0 100 200 300 400 500 600

Total Photos  m Event News Clippings  ®m Documents & Report

ii1) BCCP gathered news and reports of different programs and events of BPPA held from

March to December 2025 and shared with BPPA for documentation.

iv) Three bilingual newsletters of BPPA were published during this tenure. BCCP provided

all necessary support to the development and publication of the newsletters.
Please see Annex C to see a sample newsletter.

BCCP also provided necessary support to BPPA to prepare and publish the Annual
Report (July 2024 — June 2025). BCCP worked in consultation with BPPA — prepared
the outline of the Annual Report, compiled and analyzed the documents and reports,
drafting the contents, and illustrated the report. This is first ever annual report of BPPA.
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5.  Major Outcomes:

The brief of the key achievements during this reporting period is mentioned below for a quick
glimpse:

v A total of 554 government officials from different ministries and
departments were capacitated though the workshops at central, district and upazila level,
helping them enhance their understanding in public procurement practices.

v Total 1660 participants (including PEs, Tenderers, Bankers
and Journalists) were engaged though the workshops/orientations/meetings at central,
district and upazila level.

v There were a few concerns/queries asked by the
stakeholders of e-GP in the open discussion session. All the relevant queries were
documented in the reports and shared with BPPA for review and appropriate measures.

A Snapshot of Commonly Raised Queries and Concerns

1) What does the term “significantly low price” mean in the tender evaluation
process? Does quoting a very low price lead to automatic disqualification?

2) When a tender is rejected by the Review Panel, can the specific reasons for
disqualification be communicated to the bidder for future improvement?

3) Are contractors permitted to subcontract the awarded work?

4) If the Procuring Entity delays handing over the worksite, how is the contract
duration adjusted to account for the delay?

5) How are new or less-experienced tenderers encouraged to participate, given that
higher marks are usually awarded to organizations with extensive prior
experience?

6) What mechanisms are in place to ensure timely payment of bills to tenderers
after completion of work?

7) Since piloting of e-CMS has already been completed, when will it be rolled out
for wider implementation?

8) If VAT or tax rates increase after contract award, how does the Procuring
Entity adjust the contract price?

9) What measures are taken to ensure that tender awards are based on both price
and quality, rather than on the lowest bid alone?

10) Why do many Procuring Entities prefer LTM over OTM for small-value tenders,
thereby restricting wider participation?

v Several feedback and recommendations
for improving the overall procurement practices of the country were received from the
participants in the open discussion session of the awareness programs. Those were also
documented and shared with BPPA for further consideration.
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v Media Coverage: BCCP put sincere effort in media outreach. Therefore, the coverage on
different national and local dailies, online news portals, and TV channels reached a new

dimension.

Audience reached through event News

District-level e-GP awareness workshops _ 23,870,840
National level workshops - 5,487,460

Upazila-level e-GP orientation workshops I 821,410

- 10,000,000 20,000,000 30,000,000

Audience Reached through Print Media

Received Print materials during interaction | 1660

Coverage through Newspaper Advertisement | 2479860 |

Coverage of Event news in the Newspaper | 4714420 |

0 1000000 2000000 3000000 4000000 5000000

v' Informing about the Amendments of PPR, 2008: As the Public Procurement Rules
(PPR) 2008, has been reformed, the users as well as the stakeholders of the e-GP system
were informed regarding the issue. Their recommendations and suggestions were also
received and shared with BPPA for making the reform activities more impactful.

v" Enactment of PPR, 2025: As the PPR,2008 has been amended, and PPR, 2025 were
enacted, the users as well as the stakeholders of the e-GP system were informed
regarding the issue. Their recommendations and suggestions were also considered while
the new rules for procurement were finalized.
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<
]
o
AUDIENCE REACHED THROUGH CAMPAIGN 5
o
] B Social Media
0
S B Print Media
Ll
= M Electronic media
wn
R
)
8
(]
[
SOCIAL MEDIA PRINT MEDIA ELECTRONIC MEDIA
= 6. Status of Deliverables:
SL# Description of Activities Deliverables Status/Timeline
l. Inception with Communication Plan
1.1 Inception Meeting & Meeting Reports | The Inception meeting was
Consultation with BPPA held on 12 March 2025, and
a Report was submitted with
a detailed Workplan and a
specific Timeline.
1.2 | Development of a Communication | A communication plan was
Communication Plan with Plan developed and shared with
Implementation Strategies BPPA.

2. “TIA (53912 @’ Campaign to Promote BPPA

2.1 Create a jingle with the theme 1 jingle on BPPA | The jingle was :

of the campaign “ST (GF712 - aired on FM radio
T, channels- Dhaka FM and
Radio Bhumi for 60 days.
- added with the video
documentaries.

- posted on various social
media platforms.
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SL # Description of Activities Deliverables Status/Timeline

2.2 | Develop a Video Documentary | 1 video 1 Video documentary was
and Reels. documentary developed.

- The video documentary
was posted on various
social media platforms.

- It was also projected at
different workshops,
training sessions,
meetings, and events
organized by BPPA.

23 Develop Audio 1 Audio The audio advertisement
Advertisements for Advertisement aired on FM channels
dissemination through different Dhaka FM and Radio
channels — such as FM radio, Bhumi for 60 days.
and audio speakers etc. It was also posted on

various social media

platforms.

2.4 | Message dissemination through | 45 Dissemination | A total of three messages
RJ endorsement for FM of the message related to BPPA, public
Radio through FM procurement, and e-GP were

Radio program. developed and disseminated
through RJ across two FM
radio channels: Dhaka FM

and Radio Bhumi, over a

duration of 60 days.

2.5 Organize a series of Newscasts | 4 Newscasts aired | Four newscasts have been
on e-GP /BPPA/SPP in national | on national daily | aired on BTV and ATN
TV channels/online News /online News News.
channels. channels/TV.

2.6 | Newspaper Advertisement 18 advertisements | A total of 18 advertisements

publication on e-GP/BPPA/SPP

in national Newspapers.

in the National
Newspaper.

has been published in 18
national newspapers.

Phase I:

20 — 28 July 2025
(Published in 9 national
newspapers)

Phase II:

10-18 October 2025

(Published in 9 national
newspapers)
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SL # Description of Activities Deliverables Status/Timeline

2.7 | Develop a Café Table Book on | Develop 1 Café Done.
the success stories and Table Book.
achievements of e-GP for the
stakeholders.

2.7.1 Café Table Book | 1000 copies printed and

p ) d 1000 printed distributed among different

Ca e‘('ll“ablfziggok Frint an d copy. relevant stakeholders,

prov! ‘;to 1 quergtl SP S%S an including SPSOs (Selected

make them available on the Public Sector

BPPA website. Organizations).

2.8 | TV scroll messages on e-GP Messages scrolled | Ten selected messages were
(total 60 days 8 messages in in selected TV scrolled from 20 July 2025
selected TV Channel (s), 6 channels to 20 September 2025 on
messages/hour/day) two national TV channels.

Jamuna TV =

20 July - 03 Aug & 19 Aug
- 04 Sept 2025

ATN News =

04 - 18 Aug, & 05 -20
Sept,2025

2.9 2,000 sets of folders,

Print Advocacy Materials notebooks, factshqets, and
brochures were printed and
distributed to stakeholders.

Social Media Campaign

2.10 | Development of 5 animated/ Five social media posts
animated/digital content for static/digital have been created and
social and online media. social media shared across various social

content. media platforms.

2.11 | SMS and e-mail promotion of | 20,000 SMSs After the amendment, this
Advertisements and News on e- activity was dropped by
GP, BPPA, and SPP. BPPA.

3. Engagement of Prime Stakeholders to Connect and Boost

3.1 Organize day-long workshop / | 2 workshops (30 | Two (2) workshops were
seminar with key stakeholders | participants) held at Dhaka on 28 May

2025 and 30 July 2025.
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SL # Description of Activities Deliverables Status/Timeline
The Reports were
submitted.
3.2a | Organize awareness workshops | 1 policy-level One (1) workshop was held
on BPPA’s function and e-GP Workshop at Dhaka on 23 July 2025.
with the policy level (SPSOs; The report was submitted.
50 participants)
3.2b | Organize awareness workshops One (1) workshop was held
on BPPA’s function and e-GP at _ at Dhaka on 04 August
the policy level (Joint Secretary | 1 policy-level 2025.
and Additional Secretary; 70 Workshop The report was submitted.
participants)
3.3a | Consultation/workshop on 1 Workshop One (1) workshop was held
1 Public Procurement Reform at Rajendrapur, Gazipur on
with Technical Committee 17-18 July 2025, and the
report was submitted.
Consultation/workshop on One (1) workshop was held
; 3a Public Procurement Reform 1 Workshop at Dhaka on 28 July 2025.
with the National Trainers The report was submitted.
Consultative/Workshop on Two (2) workshops were
Public Procurement Reform held at Dhaka on 27 August
3.3 with Technical Committee 2 Workshops 2025 and 2 December 2025.
3 The Reports were
submitted.
Consultation/Workshop on One (1) workshop was held
333 | Public Procurement Reform 1 Ksh at Dhaka on 14 September
4 | with IMED Officials Workshop 2025.
The report was submitted.
3.3b | Dissemination workshop on 1 Workshop This event was held off due
PPA Amendment/revision to unavoidable
circumstances.
The report was submitted.
3.4 | Interactive dialogue/workshop | 12 district-level 12 workshops were held at :

for exchange of experiences and
views of the key stakeholders
for smooth and full utilization
of e-GP across all sectors.

Workshops

Moulvibazar, Bhola,
Narayanganj, Patuakhali,
Rangpur, Sylhet, Jashore,
Chattogram, Rajshahi,
Faridpur, Cox’s Bazar and
Barishal. A total of 812
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Project Accomplishment Report: Consulting Services for Communication Consultant, DIMAPPP (3" Revised)

SL # Description of Activities Deliverables Status/Timeline
relevant stakeholders
attended .
Individual Reports (12) on
the workshops were
submitted.
Efficient use of e-GP by the Women Tenderers and Entrepreneurs

3.5 | Seminar/view sharing with the | 1 seminar/ One (1) workshop was held
women tenderers and View the sharing | at Dhaka on 03 September
entrepreneurs on BPPA’s meeting at the 2025.
function and SPP. (30 central level The report was submitted.
participants /workshop)

3.6 | Organize an Orientation 1 Orientation One (1) workshop was held
Program for the women Program. at Khulna on 27 November
tenderers and entrepreneurs on 2025.
e-GP use. (30 participants The report was submitted.
/workshop)

3.7 Workshop with the Tenderers 1 workshop One (1) workshop was held
on PPR (50 participants) at Dhaka on 11 August

2025.
The report was submitted.

3.8 | Dissemination Workshop with | 2 workshops Two (2) workshops were
National Trainers on PPR 2025 held at Dhaka on 20 and 26

October 2025.
The reports were submitted.

4. Citizen Engagement on Public Procurement

4.1 Sensitization and experience 4 Interactive Four (4) events were held at
sharing interaction at the Sessions Charfesson, Companiganj,
upazila level with the relevant Hathazari and Ukhiya
stakeholders. upazila, attended by a total

of 143 relevant
stakeholders.

Individual Reports (4) on
the event were submitted.

4.2 | Orientation for the upazila level | 4 Orientation Four (4) orientation

stakeholders to familiarize them
with public procurement and e-
GP.

programs

programs were held at
Sreemangal, Sonargaon,
Kalapara and Saidpur
upazila, attended by a total
of 127 relevant
stakeholders.
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Project Accomplishment Report: Consulting Services for Communication Consultant, DIMAPPP (3" Revised)

SL # Description of Activities Deliverables Status/Timeline
Individual Reports (4) on
the programs were
submitted.
4.3 Install PVC Framed/Injet 8 display board 8 display boards were
Sticker display board at UNO installed in 8 upazilas
Office with e-GP and Helpdesk
information

5. Media Leveraging in the transformation of public procurement

5.1 Prepare and publish articles, News Done
activity reports, and success There was media coverage
of BPPA Experts in print, following each
electronic media, and social workshop/program/training.
media

5.2 | Workshop/press meet with the 1 awareness 1 workshop was held at

journalists focuses on BPPA workshop with Dhaka 10 September 2025
function and SPP for media journalists and the report was
advocacy. (60 participants submitted.
/workshop)
6. Documentation and Knowledge Management
6.2 | Bring out a periodical e- 2 e-Newsletters Done
Newsletter (half-yearly) 3 e-Newsletters have been
developed.

6.3 Souvenir for Done

Souvenir for the awareness BPPA as per the | A set of souvenirs was
campaign for BPPA Action plan developed and delivered for
the campaign of BPPA.

6.4 | Provide support in preparation 1 Annual Report | Done

(composing and designing) of
the BPPA Annual Report

6.5 Printing of the annual report 200 printed 200 copies have been

copies of the printed.
annual report
6.6 | Update the Digital Archive of As collected Uploaded more than 606
BPPA by uploading new documents
documents. (News clippings, Reports,
event photos, Audiovisual
materials, etc.)
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Project Accomplishment Report: Consulting Services for Communication Consultant, DIMAPPP (3" Revised)

SL # Description of Activities Deliverables Status/Timeline

6.7 | Facilitate BPPA event coverage | As collected News has been covered in
in the media both print and electronic
media and uploaded to the

BPPA archive.

‘@ 7. Conclusion :

SFS The BCCP team implemented all project activities following the approved work plan
and within the stipulated project period. The implementation approach was adapted as
appropriate to ensure effectiveness and efficiency while maintaining alignment with the project
objectives. Under the guidance and oversight of the BPPA, all planned activities were
completed by BCCP team, and all outputs were delivered as proposed in the work plan. The
successful completion of this assignment provides a sound basis for informing future initiatives
and strengthening ongoing efforts in public procurement capacity development.
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Annex A: Communication Plan

Consulting Services for “Communication Consultant” under DIMAPPP (3rd Revised),
Package No. BPPA/S-04B

Communication Plan

The primary purpose of the communication component is to increase awareness of BPPA’s
role and stakeholder engagement across public procurement practices to create a supportive
environment for procurement reforms.

The key objectives of the communication component include:

1. Raising nationwide awareness of BPPA’s mandate and functions.
2. Promoting understanding and application of Sustainable Public Procurement (SPP).
3. Driving adoption of the e-GP system across all sectors.

To achieve these objectives, the key approaches for communication interventions are:

= National Level Campaign: to bolster BPPA’s public image.

= Stakeholders Engagement: to play their role in public procurement as responsible

= Media engagement: to leverage support in building a transparent and participatory
procurement ecosystem.

Following a consultation meeting with BPPA to gather their inputs and feedback on the
communication campaign plan and the key themes for information dissemination, a
comprehensive plan for a nationwide intervention has been developed. This plan includes a
multi-channel campaign—encompassing both digital and offline platforms—aimed at raising
awareness about the critical role of public procurement in achieving sustainable
development. The campaign, titled “®Twe (5F>12 @&x”, will be implemented by BCCP during

the project period, in close coordination with and under the guidance of BPPA.

Multi-Media Communication Campaign Plan

SL | Activity Audience Channel Frequency Total Output | Outcome
Audio-Visual Channel:
1. Jingle: Stakeholders’ | TV, Radio, Based on # of | 1lJingle Created
ST B2 of BPPA Social Media, | events resonance
ST ® Workshop to relate
fafifa-a3 audience
ooyl with BPPA
2. TV Scroll General National TV 60 days 8 Messages Built
Messages People (Intermittent) | disseminated | awareness
for 7200 times | on the BPPA’s
in total (1 functions &
/1440 times) progress.
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SL | Activity Audience Channel Frequency Total Output | Outcome

3. RDC and RJ General FM Radio 45 days 1RDCand6 Built
Endorsement | People Audio Messages awareness on

speakers disseminated | e-GP,
for 180 times. | Helpdesk &
BPPA'’s
function

4, Video Stakeholders’ | Online, Face Basedonttof |1 Built

Documentary | of BPPA to Face events Documentary | awareness of
events e-GPasa
comprehensiv
e & reliable
digital system
Social Media

5. PSA for social | Stakeholders’ | BPPA Continue 5 Posts. Disseminated
media posts | of BPPA Facebook new additions

of BPPA.

6. SMS and e- Stakeholders’ | Mobile Quarterly 20,000 SMSs Disseminated
mail of BPPA Phone and e- information
promotion mail on the reform

of BPPA

7. Post on Stakeholders’ | BPPA Based on the Based on the# | Disseminated
awareness of BPPA Facebook events of events BPPA’s
Events activities.
Print Media

8. Newscasts General National TV At a regular 6 Newscasts Built

People interval awareness

News Articles Print & on BPPA
Online News reform and

progress

9. Newspaper General National Quarterly 18 Ads Built
Advertiseme | People Newspaper awareness
nt of BPPA

reform and
progress

10. | Café Book Stakeholders’ | One to one Disseminate 1 Café Book Advocate

of BPPA Advocacy with 32 SPSOs ‘ on BPPA’s
(1000 copies) | syccess
11. | BPPA Event Stakeholders’ | National and | Based on the 27 events Built
News of BPPA local Print # of events News awareness on
and BPPA reform
General electronic and progress
People Media
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SL | Activity Audience Channel Frequency Total Output | Outcome
Face-to-face engagement of Stakeholders and Media
12. | Stakeholders | Local level Workshops, Monthly 18 workshops | Experience of
Interaction Stakeholders’ | meetings, the use of e-
of BPPA orientations GP shared &
updated on
BPPA reform
and progress
13. | Media Journalists Workshop Quarterly 2 workshops Sensitized for
engagement informed
reporting
14. | Policy Policy level Workshops, Bi-monthly 7 workshops Updated on
Advocacy Stakeholders | meetings BPPA
reformed and
progress
Documentation and Sharing
15. | e-Newsletter | Stakeholders’ | BPPA Bi- Annual 2 Updated the
of BPPA Website e-Newsletter | stakeholders
on activities of
16. | Annual Stakeholders’ | Print Annual 200 Copies BPPA
Report of BPPA
17. | BPPA Policy level One to one As per need TBD Used as
promotional | Stakeholders advocacy
materials tool

The intervention is planned with the aim to engage the stakeholders throughout the project,
which will contribute to amplify BPPA’s reach and influence & foster stakeholder
collaboration.

The planned intervention is designed to ensure continuous dissemination of information to
different categories of stakeholders throughout the project period. This inclusive approach aims
to not only strengthen collaboration among key actors but also significantly enhance the
visibility, reach of BPPA with its unique and noteworthy activities. By fostering meaningful
stakeholder participation, the intervention seeks to build strong partnerships, encourage
shared ownership of outcomes, and create a more cohesive and effective implementation
environment.

The proposed media plan and the list of proposed messages and themes are given below.
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Media Planning:

Activity April May June July

TV Scroll

Audio Ad
with
message
fromRJ

August Sept Oct Nov

News
Article

TV
Newscast

Newspaper
Ads

Social
Media Post

Event
News
casting

SMS &
e-Mail

Content of TV Scroll Messages (Draft)

Sl # Content

www.eprocure.gov.bd,

WWwW. eprocure.gov.bd,

-www.bppa.gov.bd
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Sl # Content

- Www.eprocure.gov.bd,

www.helpdesk.eprocure.gov.bd \ \

www.eprocure.gov.bd , ,

- www.bppa.gov.bd , ,

www.eprocure.gov.bd, ,

Theme of Social Media:

Amendment of PPA
Public Procurement

e e-Payment System

Complaint Management System
Help Desk
e-GP for all government procurement ( - )

Theme of Audio Advertisement:

o 3fGF (zgrom

Theme of Video Documentary and Reel:

e e-GP: Evolved into a centralized comprehensive, and reliable digital system; and
move toward sustainability.
e Stakeholders’ Role in Effective Use of e-GP.

Theme of Newspaper Advertisement:

e Amendment of PPA and reform of BPPA
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Annex B: Media Coverage

i

£ BSS NEWS

Online portal of Bangladesh Sangbad Sangstha

Electronic Government Procurement made mandatory

DHAKA, Nov 19, 2025 (BSS) - S. M. Moin Uddin Ahmed, Chief
Executive Officer (Secretary) of the Bangladesh Public
Procurement Authority (BPPA), said that under the Public
Procurement Rules, 2025 (PPR, 2025), the use of electronic
Government Procurement (e-GP) is mandatory in public
procurement.

§-cp
However, procuring entities in various parts of the country that

still lack adequate ICT facilities, as well as the necessary skills

and manpower to operate the e-GP system, must obtain

approval from BPPA—through their respective Head of Procuring Entity (HoPE)—for permission to
process tenders manually for a limited period.

Moin made these remarks while delivering his speech as the Chief Guest at an orientation workshop on
the Public Procurement Rules, 2025 (PPR, 2025) and e-GP, held at the conference room of the
Chattogram Deputy Commissioner’s Office today. The workshop was organized by the BPPA, said a
press release.

As one of the key activities under the Digitizing Implementation Monitoring and Public Procurement
Project (DIMAPPP) being implemented by the Bangladesh Public Procurement Authority (BPPA) under
IMED of the Ministry of Planning, behavior change communication activities on public procurement are
being carried out.

Through these activities, efforts are being made to raise awareness and encourage stakeholders and
citizens regarding the Public Procurement Rules, 2025 (PPR 2025), electronic Government
Procurement (e-GP) system, functions of BPPA, and the Sustainable Public Procurement.

As part of this initiative, a dissemination workshop on the Public Procurement Rules, 2025 (PPR 2025)
and e-GP was held with procuring entities and tenderers involved in the public procurement process, in
Chattogram district today.

Bangladesh Center for Communication Programs (BCCP), as BPPA’s consulting firm for implementing
this activity, managed the workshop.

S. M. Moin Uddin Ahmed, Chief Executive Officer (Secretary) of BPPA, was the Chief Guest at the
workshop. Dr. Md. Zia Uddin, Commissioner (Additional Secretary) of Chattogram Division, attended as
the Special Guest. The workshop was chaired by Mohammad Zahidul Islam Mian, Deputy
Commissioner and District Magistrate of Chattogram.

A total of 64 participants, comprising representatives from various procuring entities and tenderers in
Chattogram, took part in the workshop.

Shah Eyamin-Ul Islam, Director (Deputy Secretary) of BPPA and National Procurement Trainer, delivered
a detailed presentation on PPR 2025. Mohammad Ali Ahmed Khan, Director (Deputy Secretary) of
BPPA, was also present in the workshop.

On the same day, another workshop on PPR 2025 awareness and e-GP was held in the conference room
of Hathazari Upazila Parishad from 3:00 PM to 5:00 PM, with procuring entities and tenderers involved
in the public procurement process in Hathazari Upazila of Chattogram district.

The Chief Guest at the Hathazari workshop was S. M. Moin Uddin Ahmed, while Muhammad Abdullah
Al Mumin, Upazila Nirbahi Officer of Hathazari, presided over the session.

Annex # B, Page # 1



S m A

AFTST FA IE

IS 1 2- & IrgrenEs

TPPT : 5D (®FF 03¢, 0: o

59 q(eFF R0¢

SIfFE BB 9%
> - FAMEAT IR
1 - ﬁl - ) sfafe (fAfsfa) -ag
__.h— = _' & Bl e AR e
’ e ' (Sfeq) S .
‘\—* ’-"'"d' Y. W TEe
— SMREAw JE, ffrera
03¢ IF WO VIFMH T FTFEAF ToAGrs AFOACTe (R-f&f) -97 IRE I |
@ e Ifew R F-WT FIFEEF A3F3 N FqF OFEd 3 - TImE wwer 38

(FIEE T6f6 TEA®, STUAE FIFE FREAT TGS AJENAFE a0 &g STy THg Jye
TR FAE S [[(EA-97 Sepiie e @

BEAW (ST ST A TCHES I TR AFGaeTs AT, 03¢ (FfFag, 20ka¢) 8 2-
& @ 936 SafResad FHNTH T4 Aol Igol fofv avg FAT Je=| [fEfFa 9 Frrera

AT FE| SAFFFA FFNTIT AT ARAN3G- a7 [P0 s IINAT FSRCRE™/ I EEH
AT WE TEF AfFCIES Tove (o) -97 aF6 Thed FFN ROE TTFEH FF AGIA

ARTST @M FHFT IS 2=

A IHFEE TNE TRfAE AFSICRG ST, 203¢ (FIFREIF, 203¢) , 3EFEAF STodT6  AFSITTH
G-, {fifa-a7 R 9w GFR TIFE FI [ T RAST 8 SAOTHECET  MET
SEeael 3 S3NR @ SERT SFET (x|

IR HAEIRFON BN (O TN B AFTE VO I FISE WA 8 THTI-WeE AT b
TGTT 0@ FFF So:oo BT X PIF od:oo BT THT TEIW (Sl TNF FEET NCITH FCF

MAfTe AfFTTEG AR, 20x¢ (FIFNF, 203¢) 8 2-RfH @ 936 wafRessd FHM TPde
@@ TR (FoIF HF FASOEE (e ([RNHF) 0 FFs IgamE [Bfa-a3 s@amrfs

IS ROE FHNAOT T FERI
FHNAE AN fefy REE Tfe e [FffHa-a7 gye &% sF9r (989) SaF a5, aw.
Wi Swid SREm| [{FeE ool M@ Sufte fRew sEam fFensE shrem (Ifefde wfhI) T.

aT. RBACEF| BEIW SFF (el FNNF 8 (S MIGCEe Sl (NRPAT SR 3 31T FrNen
Terfes FEFI BN fey I FHEEE IfSfRfEgw 8 "@Wened TEE@ b L8 &

FATAT IR FEA |
R fAfFfa-a7 Afaees (Tfta) 8 el wT afms SR MR 3-SR, e,
ok @ 93 Aufie Srarar g s@al [(ffa-a3 sfieees (SFftd) sa) erew o

ARCIY AT T O | 952 A BRI GV IBISE! SAOWE NAFIE FF afmI
TF FIFE WA 8 THTANGE @ T owvioo Bl W@ fIFF otioo BT X THISE! T
TATI 9 I TS A FOqoG QAR 03¢ (FPEg, i) 8 -5 3@ aI@st

AIROFAT FHEAT Ao© I

Q9 FAMNAFT I Aoy BFong Tafre ™Ew SOF a9, A%, Tha Swid ARCIW| XCOET SEEET
Y SIfeE S JRFm SR e Y FAHNTR Torifos FE|

Annex # B, Page # 2



ENewNation

Founder : Barrister Mainul Hosein

Women tenderers hail pro-women provisions in PPR

Business Desk :

Women tenderers at a workshop on the Public Procurement Rules (PPR), 2025 and
electronic Government Procurement (e-GP), held in Khulna Thursday, praised the
newly enacted rules for encouraging women'’s participation in public procurement.

The PPR, 2025 introduces specific provisions aimed at boosting the engagement of
women-owned enterprises (WoOESs) in public procurement.

Participants described these provisions as highly positive, saying these would
increase women'’s registration on the e-GP platform and enhance their overall
participation in public procurement processes.

The workshop was organized by the Bangladesh Public Procurement Authority
(BPPA) at the Circuit House conference room in Khulna, with facilitation support from
the Bangladesh Center for Communication Programs (BCCP), said a press release.

BPPA Chief Executive Officer (Secretary) S. M. Moin Uddin Ahmed attended the
event as chief guest. Khulna Divisional Commissioner (Additional Secretary) Md.
Mokhtar Ahmed joined as special guest, while A. S. M. Zamshed Khondaker
presided over the session.

A total of 31 women tenderers from Khulna participated in the session.

Addressing the participants, the BPPA CEO emphasized that women constitute half
of the country’s population, and meaningful national development is impossible
without empowering such a significant portion of society.”That is why several
provisions have been incorporated into the PPR 2025 for your convenience. We are
here in Khulna today to listen to your views,” BPPA CEO said.

Some women tenderers expressed that they do not want to merely sign tender
documents on behalf of their husbands; rather, they aspire to manage procurement
activities independently.

Women tenderers urged BPPA to take initiatives to bring women to the forefront of
procurement practices. The Divisional Commissioner assured participants that the
issues raised would be addressed.

The Deputy Commissioner of Khulna noted that this was the first such workshop in
his 15-year service career where he had the opportunity to interact directly with
women tenderers, a sentiment the Divisional Commissioner also endorsed.

The PPR 2025 came into effect on 28 September 2025, following the effectiveness
of the amended Public Procurement Act, 2006.
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Financial Express

Training crucial for effective
implementation of new public procurement
rules: Moin

FE REPORT | December 05, 2025 00:00:00

The government has made electronic government procurement (e-GP)
mandatory with the enactment of the Public Procurement Rules, 2025,
said CEO of Bangladesh Public Procurement Authority (BPPA) SM Moin
Uddin Ahmed on Thursday.

To implement the new provisions properly, it is crucial to provide adequate
training to all stakeholders so that they can conduct public procurement in
compliance with the rules, he added.

Moin Uddin made the remarks while addressing a workshop on the 'Public
Procurement Rules (PPR), 2025 and e-GP' as the chief guest at the
conference room of Deputy Commissioner in Jashore. Deputy
Commissioner and District Magistrate of Jashore Mohammad Ashek Hasan
presided over the event. BPPA organised the workshop.

BPPA Director Afroza Parvin gave a presentation on PPR 2025, detailing
key amendments and new provisions aimed at improving public
procurement processes.

A total of over 40 participants, including tenderers and procuring entities
from Jashore, attended the session. The newly introduced PPR, 2025
includes specific provisions designed to increase stakeholder engagement
in public procurement.

Participants at the workshop expressed positive feedback, saying that
these changes would not only boost registration on the e-GP platform but
also enhance overall participation in procurement activities.
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Photo: BSS
 ppe— DHAKA, Dec 4, 2025 (BSS) - The
government has made electronic
Government Procurement (e-GP)
mandatory through enactment of
the Public Procurement Rules, 2025
(PPR, 2025).
For this, there is increased need for
arranging training on new rules to
disseminate the new provisions so
that concerned stakeholders can
conduct public procurement abiding

by the rules.

Keeping this in view, the Bangladesh Public Procurement Authority (BPPA) has been arranging
training programmes for procuring entities and tenderers.

S. M. Moin Uddin Ahmed, Chief Executive Officer (Secretary) of the BPPA, said this while
attending a workshop on the Public Procurement Rules (PPR), 2025 and electronic
Government Procurement (e-GP) as the chief guest in Jashore today.

Deputy Commissioner and District Magistrate of Jashore Mohammad Ashek Hasan presided
over the session. BPPA Director Afroza Parvin made a presentation on PPR, 2025 where she
highlighted various important new rules as well as amended rules and schedules.

A total of over 40 tenderers from Jashore participated in the session, said a press release.
The workshop was organized by the Bangladesh Public Procurement Authority (BPPA) at the
conference room of Deputy Commissioner of Jessore. It was managed by the Bangladesh
Center for Communication Programs (BCCP).

Elaborating on the background of the PPR, 2025 and its formulation, the BPPA CEO mentioned
that both the PPR, 2025 and amended PPA, 2006 came into effect on September 28, 2025,
which is now being disseminated across the country through workshops in districts as well as
upazila levels.

Not only through workshops, but those are also disseminated in various ways like newspaper
news, advertisements, TV reports and scrolls and also arranging trainings on PPR, 2025 for
the trainers.

The PPR, 2025 introduces specific provisions aimed at boosting the engagement of
stakeholders in public procurement. Participants described these provisions as highly
positive, saying these would increase registration on the e-GP platform and enhance their
overall participation in public procurement processes.

Deputy Commissioner and District Magistrate of Jessore Mohammad Ashek Hasan
appreciated the BPPA for arranging the workshop in the district and said, “We usually don’t
get chance to discuss such a major issue with any high-level government official and so we
need to fix things as per our own understanding.”

“We are so glad that BPPA CEO also Secretary of the government has joined a workshop at
Jashore district through which procuring entities and tenderers will be greatly benefited.” He
added.

BPPA has been conducting such workshops on the PPR 2025 and e-GP across the country for
creating awareness and capacity-building.
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BPPA holds workshops on PPR, 2025 in Cox’s Bazar, Ukhiya

DHAKA, Dec 24,2025 (BSS) - In a

determined effort to familiarize tenderers
. and procuring entities with the newly
enacted Public Procurement Rules, 2025
(PPR, 2025), the Bangladesh Public
Procurement Authority (BPPA) conducted
two awareness workshops, first at Ukhiya
Upazila and the second in Cox’s Bazar
district sadar today.

The workshops were held in a bid to comprehensively outlining the key provisions,
innovations and compliance requirements of PPR, 2025.

Chief Executive Officer (Secretary) of the Bangladesh Public Procurement Authority
(BPPA), S. M. Moin Uddin Ahmed, and the BPPA Director Shah Eyamin-Ul Islam, also
a national procurement trainer, attended the workshops today.

Shah Eyamin-Ul Islam made detailed presentations on the issues. The workshops
drew participation from local procuring entities and tenderers, aiming to strengthen
transparency, efficiency and competition in public procurement at the grassroots
level, said a press release.

In Cox’s Bazar, the CEO of BPPA, who was present as the chief guest, told the
participants that the compliance with the provisions of the amended Public
Procurement Act, 2006 and the Public Procurement Rules, 2025 is a must.
Elaborating on the importance of the PPR, 2025, he said the PPR, 2025 is very
important to ensure transparency, efficiency and competition in the process of
public procurement.

M. A. Mannan, Deputy Commissioner and District Magistrate presided over the
session in the conference room of his office in Cox’s Bazar. At Ukhiya Upazila, the
CEO was the chief guest and the Upazila Nirbahi Officer (UNO), Mohammad Kamrul
Hossain Chowdhury chaired the session at the Upazila Parishad Auditorium.

In both the workshops, Eyamin in his presentations highlighted various aspects of
the newly enacted PPR, 2025.

The initiative reflects BPPA's continued commitment to ensuring that procurement
reforms are not confined to policy documents alone, but are effectively
communicated and implemented across even the most remote regions of the
country.

Bangladesh Center for Communication Programs (BCCP) facilitated the workshops
as part of the ongoing efforts of the BPPA to create greater awareness about the
PPR, 2025 in different districts and Upazilas of the country.
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Barishal workshop stresses compliance with PPR, 2025

TIMES ReportDecember 28, 2025 9:55 pm

= The Bangladesh Public
‘ - -~ Procurement Authority
T Y (BPPA) organised a
o 7 'L workshop in Barishal on 28

December to raise
awareness on the Public
Procurement Rules, 2025
(PPR, 2025) and electronic

| government procurement
.. (e-GP) among tenderers
and procuring entity
officials.
The workshop was held as
part of the authority’s ongoing outreach programme to familiarise stakeholders with
provisions of the new rules, the BPPA said in a press release.
BPPA CEO SM Moin Uddin Ahmed attended the event as chief guest, while Barishal
Divisional Commissioner Mohammad Mahfuzur Rahman was the special guest.
The session was presided over by Barishal Deputy Commissioner and District
Magistrate Md Khairul Alam Sumon.
BPPA Director Shah Eyamin-Ul Islam, also a national procurement trainer, made a
detailed presentation on key aspects of PPR, 2025.
The Bangladesh Center for Communication Programs (BCCP) facilitated the workshop
at a conference room of the deputy commissioner’s office in Barishal.
The PPR, 2025 came into effect on 28 September following the enactment of the
amended Public Procurement Act, 2006 on the same day.
Since then, the BPPA has been organising similar workshops across districts and
upazilas to engage stakeholders through face-to-face discussions, clarify ambiguities
and strengthen understanding to improve compliance with the new rules.
The BPPA CEO said strict compliance with the PPR, 2025 is essential for enhancing
transparency, efficiency and competition in public procurement.
Around 70 representatives from procuring entities and tenderers in Barishal
participated in the workshop.
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PPR, 2025 comes into effect

With a view to strengthening governance and ensuring transparency, efficiency and competition in

INSlDE public procurement practices, the Public Procurement Rules, 2025 (PPR, 2025) became effective from 28

September 2025, following the effectiveness of the Public Procurement (Amendment) Ordinance, 2025
\ (The Ordinance No. 16 of 2025) on 28 September 2025 that has brought major changes to the Public
lJ Procurement Act, 2006.

To align the corresponding rules with the
PPR. 2025 comes amended PPA, 2006, the new PPR, 2025 was
: framed and made effective on 28 September 2025,

::to eﬁ;ect the same day.
age -
g With this, both the amended PPA, 2006 and the
) ) newly- framed PPR, 2025 are effective
Journalists apprised simultaneously for conducting public procurement
of proposed PPR, in the country. The new PPR, 2025 consists of 154
2025 Rules and 21 Schedules. Major changes to both
Page - 3 the law and the rules include:
O Removal of the 10% (plus-minus) price cap in
Dissemination national works procurement;
workshop O Mandatory use of e-GP for all public
on new PPR, 2025 procurement.; .
diaie tecord crowd O Mandatory disclosure of the actual beneficial
owner of contract awards;
Page -3 O Formal introduction of Sustainable Public

Procurement (SPP);

O Requirement for a procurement strategy;

O Recognition of physical services as a distinct
procurement category;

O Expansion of framework agreements and
negotiations;

O Establishment of a Debarment Board;

O Clear provisions on asset disposal.

The formulation of the new PPR, 2025 followed the effectiveness of the Public

e-GP support Procurement (Amendment) Ordinance, 2025, which was gazetted on 4 May 2025.
op Immediately after these amendments, the Bangladesh Public Procurement Authority
16515 (BPPA) initiated the task of drafting the new Rules.
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Journalists apprised of
proposed PPR, 2025

The Bangladesh Public Procurement Authority (BPPA)
informed journalists about key aspects in the proposed
Public Procurement Rules (PPR),2025,at a workshop held in
the conference room of the Implementation Monitoring and
Evaluation Division (IMED), Ministry of Planning, in Dhaka,
on 10 September 2025.

More than 50 journalists from national newspapers, television
channels, online news portals,and news agencies attended the
workshop, which was organized by BPPA and managed by the
Bangladesh Center for Communication Programs (BCCP).

The event was part of BPPAs ongoing series of stakeholder
consultations on the proposed PPR, 2025, for over the past two
months. Secretary of IMED, Mr. Md Kamal Uddin, attended the
programme as the chief guest, while BPPA's Chief Executive
Officer (CEO) and Secretary, Mr. S. M. Moin Uddin Ahmed,
presided over the session.

Mr. Shah Eyamin-UL Islam, Director of BPPA, presented the
important features of the proposed PPR, 2025, to the
journalists. He has made presentations at each of the
consultation workshops so far organized by BPPA on the
subject.

The Secretary of IMED said that the workshop was organized to
inform journalists about the ongoing public procurement
reform process. The CEO of BPPA explained the background,
rationale, and necessity of the proposed PPR, 2025.

Dissemination workshop on new PPR, 2025 draws record crowd

The capital’s Osmani Memorial Auditorium turned into a
vibrant hub of energy and engagement as a large number of
officers gathered to understand the sweeping reforms
introduced in the new Public Procurement Rules (PPR), 2025.
The unprecedented turnout reflected the keen interest
among officers to understand the new directions in public
procurement management.

Mr. S. M. Moin Uddin Ahmed, who steered the entire process
of formulating the PPR, 2025 as the Chief Executive Officer
of the Bangladesh Public Procurement Authority (BPPA), was
present as the key speaker in the workshop Organized by the
Ministry of Housing and Public Works.

He elaborated on the key provisions and implications of the
new rules during the workshop held on 8 October 2025 at
the Osmani Memorial Auditorium in Dhaka.

The new PPR, 2025 came into effect on 28 September 2025,
in tandem with the amended Public Procurement Act, 2006,
marking a major milestone in the country’s procurement
reform journey.

The workshop aimed to brief officers under the Ministry of
Housing and Public Works on the major changes and
innovations introduced in the PPR,2025. The event recorded
the largest-ever participation in a public procurement
workshop, with around 400 participants attending in person
and another 500 joining online.

Mr. Md. Nazrul Islam, Secretary, Ministry of Housing and Public
Works, presided over the workshop. Engineer Md. Reazul
Islam, Chairman, Rajdhani Unnayan Kartripakkha (RAJUK), was
also present on the occasion.

In the lively Question-Answer session, Mr. S. M. Moin Uddin
Ahmed, and Mr. Shah Eyamin-Ul Islam, Director (Deputy
Secretary), BPPA and National Procurement Trainer, together
with Mr. Nazmul Islam Bhuiyan, Team Leader of the e-GP EOM
team, responded to participants’ queries and clarified
technical aspects of the PPR 2025 on behalf of BPPA.

Mr. Shah Eyamin-UL Islam, who has been deeply involved in
the entire formulation process, shed light on the practical
implications of the new rules for procuring entities and
tenderers alike.
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